
                                                                                                                            
 

EJTN JUDICIAL TRAINING METHODS 

WORKING GROUP MEETING 

Centre for Judicial Studies of Portugal  

Day 1 - Thursday, 15 September 2022, 9:30-17:00   
Official dinner   

Thursday, 15 September 2022, 20:00 

Day 2 - Friday, 16 September 2022, 9:30-13:00 

 

FINAL AGENDA 

 
Thursday, 15th September 2022 
 
09:30            1. Opening and approval of the draft agenda. 

• Welcome & Apologies for absence. 

• Approval of the agenda. 

• Approval of the minutes of the meeting held in February 2022. 
 

09:40           2. Secretary General report  

• Outcomes of the EJTN General Assembly of the 7th – 8th June 2022, Paris, France: 
Items for information & execution.   

• Outcomes of other EJTN meetings 

• Updated EJTN COVID policy 
 
10:00  3. Report on 2022 activities by the Project Teams: achievements and perspectives. 

Reports by the Activity Coordinators (ACs) of 2022 Trainings by the existing Project teams / Presentation and 

discussion of the draft programme, logistics and panel of speakers 

3.1. TM/2022/02 – Report by Nathalie Glime (NL), Judicial Training on “Initial Training trainers – coaching, mentoring, 

and tutoring”, 14-15 March 2022, Brussels, Belgium  

3.2.  TM/2022/03 – Report by Arno Vinkovic (EJTN), Judicial Training on “Developing new methodology in EU-Law 

training”, 24-25 March 2022, Budapest, Hungary 

3.3.  TM/2022/04 – Report by Marianne Tigimaa (EE), Judicial Training on “Seminar addressed to beginner trainers”, 

21-22 April 2022, Tallinn, Estonia  

3.4.  TM/2022/05 – Report by Phil Rostant (UK), Judicial Training on “Ethics, Bias, Assessment of Evidence, Judicial 

Resilience”, 5-6 May 2022, Brussels, Belgium  

3.5. TM/2022/06 – Report by Anastasia Patta (ERA), Judicial Training on “Challenges on Distance Learning”, 13 

September 2021, ERA; Trier, Germany  

3.6. TM/2022/07 – Report by Stephan Jaggi (DE) Judicial Training on “Judicial Decision Making”, 27 June - 1 July 

2022, German Judicial Academy Trier, Germany  

3.7.  TM/2022/08 – Report by Anita Lazarin (HR), Judicial Training on “Communication for leaders” 7-8 July 2022, 

Brandenburg Judicial Academy, Germany  
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                       4.  JTM activities to be implemented until December 2022: 
 

4.1. TM/2022/09 – Report by Rebecka Jaraj (SE), Judicial Training on “Introduction to the concept of training 

Judgecraft” 29-30 September, 2022, Nicosia, Cyprus  

4.2. TM/2022/10 – Report by Dariusz Szawurski-Radetz (PL), Judicial Training on “Train the trainers” 6-7 October, 

2022, Riga, Latvia  

4.3. TM/2022/11 - Report by Phil Rostant (UK), Judicial Training on “Communication on Vulnerability” 10-11 

November 2022, Sofia, Bulgaria  

4.4. TM/2022/12 – Report by Janja Roblek (SI), Judicial Training on “Change Management” 5-6 December, 2022, 

Thessaloniki, Greece  

4.5. TM/2022/13 – Report by Ivanka Kirilova (BG), Gianluca Grasso (IT) Judicial Training on “Seminar on 

Evaluation” 12-13 December 2022, Krakow, Poland  

 
11.00 Coffee break 
 
11.30 5. Planning of the Project Teams for WG JTM mandate 2023-2026 
 
12.00  6. Portfolio meetings: state of play; agendas for 2023 activities; identification of actions, 

topics, actors and ACs:  
The members of the WG are divided in the Project Teams, as outlined by the mentioned ad-
hoc group 

   

• PT 1 [Training needs assessment and evaluation] 

• PT 2 [Innovative curricula/training plan]  

• PT 3 [Innovative training methodology E-Tools & E-Learning] 

• PT 4 [Judgecraft] 

• PT 5 [Leadership] 
 
13.30 Lunch 
 
15.00 7. Presentation of 2023 JTM Training activities by the Project Teams: 

• PT 1 - Training needs assessment and evaluation 

• PT 2 - Innovative curricula/training plan   

• PT 3 - Innovative training methodology E-Tools & E-Learning  

• PT 4 – Judgecraft  

• PT 5 – Leadership 

• Lunchtime webinars for 2022 and 2023 
 
                          8. Call for hosting 2023 
 
17.00        End of the first day meeting 
 
20.00        Official Dinner 
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Friday 16th September 2022 
 
09.30 9. Learning session: Learning objectives for EJTN activities 

 
AC report – Outcome of the consultation 

 Discussion and approval. 
 
11.30  Coffee break 
 
12.00   10. Various items  

• Topics for National Contact Point meeting of the Working Groups Programmes, 
Judicial Training Methods, and Linguistics to be held in October 

• Update of the welcome Pack for Activity Coordinators 

• Update on Leadership Guidelines  

• Presentation of the Project Teams to EJTN Members 

• Kirkpatrick level 3 evaluation – Civil and Criminal Law SWG’s revision of evaluation 
forms 

• EJTN Learning videos 

• EJTN digital transition updates 
 
12.15    11. Next meetings (dates & venues) and Members’ items of business 
 
13.00   End of the Working group JTM meeting 
 
                          Optional Lunch 
 
 
 
` 
 
                            
 
 

 

https://devejtn.eu/online-videos/

