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New scientific research shows us:
Three different worlds — Professional, Manager/Leader and Board member
Different ways of learning (informative like teaching, and transformative like
reflection learning at work and fellowship)
Learning a new profession takes 8-10 years. A new profession also takes a
transformation process
People shouldn’t be judged by competences alone

A better learning culture requires:
- Partnership

- Leadership and

- Fellowship
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' .2. Stakeholders

- The members of the two Councils
- Board members

- In the Judiciary:
- Board members responsible for Management Development

- In the Public Prosecution Service
- The steering committee

- Board members of the SSR Training Institute
- Managers/Leaders
- Potential Managers/Leaders or Board members
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Development portfolio

- Shows one’s reflective abilities
- Documents and presents personal progress and development

- Core competences (and virtues?)
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In closing....

Because the Leadership Academy is still a work in progress, we welcome
your ideas and suggestions. What kinds of methodology would fit?

We want to improve and develop the Leadership Academies.
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