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The Judgment…

Article 1 Basic Law for the Federal Republic of Germany:
„Human dignity shall be inviolable. To respect and protect it shall be the duty 
of all state authority.”

“The Lufthansa passengers were 
not only helpless at the mercy of 
terrorists, but also to Lars Koch. 
They were slain, their dignity and 
their inalienable rights, their whole 
humanity was neglected. People 
are not things, their lives can not 
be measured in numbers.”
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Learning: where are we 
talking about?

First-hand knowledgeSecond-hand knowledge



I learn so I work, I work so I learn…



I work, so I learn, so we develop



Learning on the job: the Toyota way



Mistakes are allowed



Learning: what benefits?



8 learning & development trends

Focus on effective and cost efficient
learning

Strategic talent management is essential

Personalized Learning: contents en 
materials linked to preferences and

knowledge ‘learner’  

‘Leaners’ become more responsable for
own learning and development



8 learning & development trends

Mobile learning more popular

Workplace becomes learning environment:

To learn=to work=to learn. 

Informal tools and technologies

More knowledge sharing and team learning

Improving need on organising and
structurering of materials and content  
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Yield of learning: importance of the 
workplace
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The Art of Learning in the 21 th Century

“Result Oriented Training”: From Thinking to Doing

• Straightforward

• Create support

• Feet in the mud

• Measuring is knowing

• Do do do

• Experience it yourself
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Straightforward
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Create support
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Feet in the mud… 
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Do Do Do …..

The power 
of the
repetition
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Experience it
yourself
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Where are our opportunities and 
challenges for partnership?



Education as partner in quality

Quality Partnership

Determing learning needs

Formulating learning goals

Design learning activities

Results on investment

New design (contents, learning 
activity, learning culture) 

For example Programme Conferences

F.e. connecting between personal 
training plan and learning activities

In co-creation (with a view to the 
learning culture)

Learning gains at the working place

Together determine the focus
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